
1Abbreviated title, Place, Date 

FACULTY OF NATURAL RESOURCES

AND SPATIAL SCIENCES

Agricultural Trade Policy Institute  (ATPI)

07 April 2021

Faculty of Natural Resources and Spatial Sciences

Salomo Mbai & Thinah Moyo
Directors : ATPI
E:mail: smbai@nust.na 
Mobile number: +264 81 390 23 76



2Abbreviated title, Place, Date 

FACULTY OF NATURAL RESOURCES

AND SPATIAL SCIENCES

Presentation outline 
1. Introduction 

2. Why ATPI

3. Objectives 

4. Key drivers

5. Strategic partners 

6. Fundraising strategy

7. Events and outreach 

8. Conclusion

2



3Abbreviated title, Place, Date 

FACULTY OF NATURAL RESOURCES

AND SPATIAL SCIENCES

1. Introduction

• ATPI is hosted under the Faculty of Natural Resources
and Spatial Sciences, Department of Agriculture and
Natural Resources Sciences (DANRS)

• The institute mandate consist of various activities for
the period of 24 months (01 June 2020 to 31 May
2022) and beyond the signed grant agreement with
GIZ

• GIZ grant will be supplemented by own (NUST)
financial and sectoral partners financial contributions
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1. Introduction

• Stakeholder survey targeted 35 institutions 
- 28 responded
- 80% response rate

• Survey tool : On-line survey, follow-up with tele calls & 
validation 

• Time frame : 09 November – 05 December 2020
• Stakeholder survey purpose: basis for ATPI business 

plan formulation, identification of 
- training needs, 
- training participants &  
- training courses  
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1. Introduction



1. Introduction - management structure
ATPI Advisory 

Board 
TBC

Director: ATPI

S. Mbai 

Manager: Livestock & 
Game Analytics

S. Mbai 

Manager: Agronomy, Horticulture, 
Grapes & Dates Analytics

T. Shiimi

Manager: Poultry, 
Dairy & Farm 

Analytics 

M. Lubinda 

Manager: Bio 
Economy Analytics

R. Kamukunjandje

Manager: Value 
Chains Analytics & 

Agri Socio Economics

T. Moyo

Manager: Big Data 
Analytics 

D. Uchezuba

Co-Director: 
ATPI

T. Moyo

Project 
Administrator

Ms Angela Thomas

Research 
Assistants 

2 Masters & 2 Ph.D. students  
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2. Why ATPI? 

Peer reviewed 
publication

PILLAR 6

Sectoral 
responsiveness 
e.g. CV19

PILLAR 5

Inclusive policy 
formulation in 
Namibia 

PILLAR 4

Gender-
mainstreamed 
training 

PILLAR 3

Contributing 
towards NUST 
fundraising 
initiatives for 
self 
sustainability 

PILLAR 2

Applied 
research and 

innovation 

PILLAR 1
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3. Objectives (GA)

I) Establishment of the Agri-Trade Policy Institute (ATPI) at the Namibia  
University of Science and Technology, in close collaboration with:

- Standard Bank Namibia

- Namibia Statistics Agency (NSA)

- NamibMills

- Agribank

- GRN (MAWLR, MET, MIT & NPC)

- Meat Board of Namibia (MBN)

- First National Bank

- Namibia Trade Forum (NTF)

- Agricultural Trade Forum (ATF)

- Namibia National Farmers Union (NNFU)

- Namibia Agricultural Union (NAU)

- Namibia Emerging Commercial Farmers Union (NECFU)

- Competition Commission of Namibia (NaCC)
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3. Objectives (GA)

II. Development of technical administrative, long-term research        
capacity and building sustainable partnerships with regional and
global partners, such as the: 

- Bureau for Food and Agricultural Policy (BFAP) : MoU signed

- University of Hohenheim and the University of Bonn

- Technical and financial support will be used for capacity development of

ATPI and sector-wide stakeholders

- A three-pronged approach will be deployed for capacity development,

namely formal qualification through post-graduate studies,

comprehensive training courses and exchange visits to partner institutions

- Development of technical administrative, long-term research

capacity and building sustainable partnerships
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3. Objectives (GA)

III. Establishment of a continuous intersectoral agri-trade 

policy dialogue to enhance evidence-based,

coordinated and efficient policy development,

monitoring and evaluation

- Two public lectures completed (Feb 2020 & Mar 2021)

- Ten public lectures planned for 2021

- Data collection for the 1st Namibia ATPI Baseline (Ag. Outlook 2021)

- Outlook focus:

i) Objectively inform and support decision-making by key stakeholders

ii) Formulation of solutions that are based on independent research

underpinned by industry experience
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4. Key drivers

a) Capacity-building Programme:

i. Provision of scholarships to the Agribusiness Management

programme (Two Master and two PhD students)

ii. Provision of comprehensive training courses to stakeholders in the

agri-trade sector and ATPI staff

b) Research Partnerships

i. Exposure and networking visits to regional and international

institutes/centres with similar research focus and functionality as

the Namibian ATPI

ii. Joint research papers and contract research in cooperation with

similar institutes/centres

iii. Attendance of research-related events and hosting of own

research and public dialogue events
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5. Strategic partners - International

The research partnership will include the following institutions:

i. Bureau for Food and Agricultural Policy (BFAP) in South Africa

ii. Bureau for Economic Research (BER) in South Africa

iii. Standard Bank Centre for Agribusiness Development and Leadership in

South Africa (University of Stellenbosch)

iv. Institute of Agricultural Sciences in the Tropics at the University of

Hohenheim in Germany

v. EUROCARE at the University of Bonn in Germany

vi. Minnesota Economics Big Data Institute in the United States of America

vii. Wageningen Economic Research Institute in the Netherlands

viii. Trade Law Centre (tralac)
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6. Fundraising strategy

• Developing a training programme with the aim of generating additional income

• Piggybacking on research networks to ensure high quality grant applications through

peer-reviewed and quality assured bidding processes

• Increase administrative support for complex grant application

• Building financial reserves to directly support individual funding for new and

innovative research areas

• Mapping ATPI research strengths in research onto existing and emerging funding

priorities and collaboration with leading partners

• Recruiting visiting scholars and research fellows, who have success in raising research

funds

• Increased visibility at public forums to promote and market ATPI strengths and

outputs to enhance funding avenues
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7. Outreach/ Events 

i. Agricultural Economics Association of South Africa (AEASA)

annual conference (ATPI/NUST will host the AEASA 2022

conference)

ii. Namibia Agricultural Union (NAU) Agricultural Outlook (2021-

2023)

iii. International Food and Agribusiness Management Association

(IFAMA) annual conference

iv. European Biomass annual Conference and Exhibition (EUBCE)

v. African Association of Agricultural Economists (AAAE) annual

conference

vi. Annual Subscriptions (IFAMA, AEASA, EUBCE, ReNAPRI, AAAE,

IAAE)
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7. Why ATPI? 
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8. Conclusion 
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Thank you! 


